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SUBJ: DAWOOD-HERCULES CO. & PUNJAB NATIONALIZATION OF 
FERTILIZER DISTRIBUTION 

REE: ISLAMABAD 7971 

1. IN FURTHER CONVERSATIONS WITH CHARGE SANDERHOFF, 

GEN. MGR. OF DAWOOD HERCULES (D/H) JOHN EAGAN SPECULATED 
ON HOW MARKETING WOULD DEVELOP UNDER PUNJAB PROVINVIAL 
GOVERNMENT NATIONALIZATION. HE ANTICIPATES GOVERNMENT 
EFFORTS TO OBTAIN MORE LIBERAL CREDIT, AND REPORTS THAT 
ALREADY PUNJAB AGRICULTURAL SUPPLY CORP. (PASC - THE 
ENTITY TAKING OVER DISTRIBUTION) HAS SOUNDED OUT PIDC 

ON FOUR MONTHS CREDIT TERMS. D/H HAS BEEN GIVING THREE 
DAYS, AND WOULD WANT RETAIN THOSE TERMS. EAGAN ALSO ANTI- 
CIPATES SQUEEZE ON PROFIT MARGINS, AND GOVERNMENT PREFER- 
ENTIAL TREATMENT OF IMPORTS WITH REGARD TO DISTRIBUTION. 

2. EAGAN REPORTED HE AND OTHERS MET WITH MANAGING 
DIRECTOR PASC SEPT. 19. SAID HE TOLD PASC THAT D/H IS 
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OR FOUR TONS, AND WOULD WISH PASO TO PURCHASE 
AND TAKE DELIVERY OE ANY AMOUNTS IN EXCESS OE THIS. 

EAGAN TOLD HIM ALSO THAT D/H WOULD WISH AFTER 
NATIONALIZATION TO BE LEET IN NO WORSE SITUATION THAN 
BEFORE, E.G., CREDIT TERMS, ETC. PASC OEFICIAL LISTENED 
WITHOUT GIVING ANY COMMITMENT. 

3. EAGAN BELIEVES SWEENEY, PRES. ESSO EERTILIZER, 

TOLD HIM HE WOULD NOT RPT NOT ANTICIPATE SIMILAR NATIONALI- 
ZATION MEASURE BY SIND GOVERNMENT, AND UNDERSTANDS ESSO 
HAS AN AGREEMENT WITH CENTRAL GOVERNMENT ON THIS MATTER. 
EURTHER UNDERSTANDS THAT CENTRAL GOVERNMENT MINISTER OF 
AGRICULTURE (RAISANI) HAS INDICATEDHTHAT ESSO'S POSITION 
IN FERTILIZER MARKETING AND DISTRIBUTION EIELD WOULD NOT 
BE DISTURBED. (WE BELIEVE ESSO DISTRIBUTES ABOUT 75 0/0 OE ITS 
OUTPUT IN SIND PROVINCE AND 25 0/0 PUNJAB.) 

4. EOR KARACHI: WOULD BE HELPFUL IF YOU COULD DISCUSS 
WITH ESSO AND REPORT. 

DECON 6/30/74 
SANDERHOEE 
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